STATE OF CALIFORNIA ARNOLD SCHWARZENEGGER, GOVERNOR

Office of the State Chief Information Officer R
1325) STREET, SUITE1600 SACRAMENTO, CA 95814 7

’’’’’

April 1, 2010

Mr. Randell H. Iwasaki
Director

Department of Transportation
P.O. Box 942873
Sacramento, CA 94273-0001

Dear Mr. lwasaki:
Special Project Report for the Construction Management System (CMS) Project
The Office of the State Chief Information Officer (OCIQ) approves the continuation of the

Construction Management System project as presented in the September 15, 2009 Special
Project Report (SPR), subject to the conditions specified in this letter.

Approved Project Schedule, Cost & Criticality Rating: Project Number 2660-415
Last Approved | Approved
Description (04/01/2008) | Revision Change
Project Schedule ’
Start Date 07/01/2006 07/01/2000 -
Implementation Date 06/04/2012 09/30/2014 27 Months
PIER Date . 09/04/2013 12RO ot 27 Months
Project Cost $25,592,946 $25,592,946 -—
One-Time $20,454,075 $20,454,075 ===
Continuing $5,138,871 $5,138,871 -
Annual M&O $1,634,881 $1,634,881 ---
Funding Source State Tr?nsportation State Transportation L
................ B und Fund
Criticality Rating High High -—-

A SPR will be required at the end of the procurement phase immediately prior to the award of
contract.

The department must comply with all current state administrative policies and processes
throughout the life cycle of this project.

If you have any questions, please contact Anita Fearman at (916) 403-9637, or by e-mail at
anitia.fearman@state.ca.gov. Please refer to project number 2660-415 in any future
correspondence regarding the project.
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Sincerely,

VRN

Adrian Farley )
Chief Deputy Director
Office of the State Chief Information Officer

JC:km
Project No. 2660-415
Log No. 2009-686

cc: Ms. Ann Barsotti, Agency Information Officer, Business, Transportation and Housing

Agency

Mr. Richard Land, District 7 Director (Interim), Department of Transportation

Mr. Mark Leja, Project Sponsor, Department of Transportation

Mr. Shaun Ng, Project Manager, Department of Transportation

Ms. Kari Gutierrez, Chief, Enterprise Technology Investment Division, Department of
Transportation

Ms. Jacqueline Moore, Technical Lead, Department of Transportation

Ms. Demetra Davis, Chief, Project Management Office, Department of Transportation

Ms. Erika Li, Principal Fiscal and Policy Analyst, Legislative Analyst’'s Office

Mr. James Butler, Deputy Director, Procurement Division, Department of General Services

Ms. Marjorie Rubenstein, Branch Manager, Technology Acquisitions, Department of
General Services

Mr. Richard Gillihan, Chief, Office of Information Technology Operations and Consulting,
Department of Finance

Ms. Susan Davis-James, Chief, Information Technology Consulting Unit, Department of
Finance

Mr. Mark Monroe, Principal Program Budget Analyst, Department of Finance

Mr. Jim Parks, Budget Analyst, Department of Finance

Mr. Mark Weatherford, Chief Information Security Officer, Office of Information Security,
Office of the State Chief Information Officer

Mr. Patrick McGuire, Deputy Chief Information Officer, Office of Information Security,
Office of the State Chief Information Officer



